
CONTRACT / 
WORK FLOW

OPERATIONS



Prepare and submit quote

Rope Access Management Team

Site visit

Rope Access Management Team RAMS-001: 4.1.5

Invite to quote / RFQ

Client



Prepare Rope Access Method Statement
Rope Access 

Management Team RAMS-001: 4.1.2 b(i) RAMS-001: 4.2

Open new work pack

Rope Access Management Team RAMS-001: 4.4.3

Quote accepted

Client



Prepare rope access equipment

Stores RAMS-001: 4.1.7 + 5.2.2 + 7.2.2

Prepare tools and materials

Stores

Prepare Rope Access Risk Assessment (stage 1)

Rope Access Management Team RAMS-001: 4.1.1 + 7.3.2



Arrange transport to site

Rope Access Management Team HR

Identify any pre-mobilisation testing or training

Rope Access 
Management Team Client RAMS-001: 4.1.2 a(vi)

Assemble competent team

Rope Access Management Team & 
HR RAMS-001: 5.1.1



Team mobilises to site

Level 3 Supervisor Technicians

Arrange for pre-mobilisation meeting with team

Rope Access 
Management Team Level 3 Supervisor RAMS-001: 4.4.1

Arrange accommodation at site

Rope Access Management Team HR



Establish secure storage for tools and equipment

Level 3 Supervisor Technicians RAMS-001: 5.3.1 + 
7.2.2

Complete any inductions and site orientation

Level 3 
Supervisor Technicians Client 

Representative RAMS-001: 4.2

Report to client representative

Level 3 Supervisor



Arrange permits as required

Level 3 Supervisor Permit Office

Review stage 1 Rope Access Risk Assessment and Rope 
Access Method Statement (stage 2)

Level 3 
Supervisor Technicians Client 

Representative
RAMS-001: 4.1.1 

+ 4.2 + 7.3.2

Visit job with client representative and team for preliminary 
assessment

Level 3 Supervisor Technicians Client Representative



Establish rope access control zone at anchor level

Level 3 Supervisor Technicians RAMS-001: 4.1.2 a(viii)

Team to “gear-up”. Perform buddy checks

Level 3 Supervisor Technicians RAMS-001: 4.1.2 a(iii)

Conduct initial toolbox talk with team

Level 3 Supervisor RAMS-001: 4.4.2 + 7.1.3 + 7.3.2



Check the path of ropes for hazards

Level 3 Supervisor Technicians RAMS-001: 4.1.2 a(vii)

Establish main anchor points

Level 3 Supervisor Technicians RAMS-001: 4.1.2 a(iv)

Establish exclusion zone below work area

Level 3 Supervisor Technicians RAMS-001: 4.1.2 a(viii)



Ensure that adequate supervision and communication can 
be maintained

Level 3 Supervisor Technicians RAMS-001: 4.1.2 a(ix)

Team members get on ropes while performing additional 
buddy checks and function checks

Level 3 Supervisor Technicians RAMS-001: 4.1.2 a(iii)

Rig ropes considering rig-for-rescue techniques

Level 3 Supervisor Technicians RAMS-001: 4.1.2 a(v)



Maintain vigilance throughout task taking account of 
changing conditions

Level 3 Supervisor Technicians

Site and rigging to be secured during breaks

Level 3 Supervisor Technicians

Team access worksite. Lock descenders and park back-up 
devices high before commencing work

Level 3 Supervisor Technicians



Toolbox talk to be conducted at the beginning of each shift

Level 3 Supervisor RAMS-001: 7.1.3 + 7.3.2

Daily progress report to be completed. Technician rope 
hours to be logged

Level 3 Supervisor RAMS-001: 3.4.1

Site and rigging to be secured at end of shift

Level 3 Supervisor Technicians



Close permit

Level 3 Supervisor Permit Office

Strip all equipment and remove exclusion zones

Level 3 Supervisor Technicians

On completion of task, confirm that the client is satisfied

Level 3 Supervisor 



Invite client to provide satisfaction feedback

Rope Access Management Team RAMS-001: 8.1.1

Return completed work pack to office

Level 3 Supervisor RAMS-001: 4.4.3

Clean and inspect equipment ready for packing and 
shipping back to base

Level 3 Supervisor Technicians RAMS-001: 5.2.2 + 
5.3.1



Archive work pack for reference on similar jobs in the future 
and as key audit evidence

Level 3 Supervisor RAMS-001: 4.4.3

Project review with rope access management team and 
supervisor

Rope Access 
Management Team Level 3 Supervisor RAMS-001: 8.1.1


